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Athens Waterfront Road 2026 - ȿŬɨɟɘɞ 

 

ɇɞ Athens Waterfront Road ŭɘŮɟŮɡɜɎ ˊɟɎůɘɜŮɠ ŭɘŬŭɟɞɛɏɠ ůŰɞ ˊŬɟɎəŰɘɞ ɛɏŰɤˊɞ Űɖɠ ȷŰŰɘəɐɠ ˊɞɡ 

ɗŬ ŭɘŬůɡɜŭɏůɞɡɜ - ŭɘŮɡɟɘɜɧɛŮɜŮɠ ˊɟɞɠ Űɖɜ ŮɜŭɞɢɩɟŬ - Űɞɡɠ ˊɟɎůɘɜɞɡɠ Űɧˊɞɡɠ ɛŮŰŬɝɨ Űɞɡɠ ůŮ 

ɏɜŬ ŮɜɘŬɑɞ ˊɟɎůɘɜɞ ˊŮɟɘɓŬɚɚɞɜŰɘəɧ ŭɑəŰɡɞ ɔɘŬ ɧɚɖ Űɖɜ ȷŰŰɘəɐ.  

 

ūɞɟŮɑɠ ŬɚɚɎ əŬɘ ɘŭɘɩŰŮɠ ŮɜɗŬɟɟɨɜɞɜŰŬɘ, ɛɏůɤ Űɞɡ ŮɟɔŬůŰɖɟɑɞɡ Athens Waterfront, ɜŬ Ůɘůɖɔɖɗɞɨɜ 

ɘŭɏŮɠ əŬɘ ˊɟɞɓɚɖɛŬŰɘůɛɞɨɠ əŬɘ ɜŬ Ŭɝɘɞɚɞɔɐůɞɡɜ ŭɖɛɧůɘɞɡɠ ɢɩɟɞɡɠ ŮɡɟɨŰŮɟɞɡ ŮɜŭɘŬűɏɟɞɜŰɞɠ ɐ 

Ŭəɧɛɖ əŬɘ ɜŬ ŮˊɘůɖɛɎɜɞɡɜ ɜɏŮɠ ŭɡɜŬŰɧŰɖŰŮɠ. ȼ ɞɟɔɎɜɤůɖ Ůɜɧɠ Workshop ɆɡɛɛŮŰɞɢɘəɞɨ 

ɆɢŮŭɘŬůɛɞɨ ŬˊɞůəɞˊŮɑ ůŰɖɜ ŮɡɟɨŰŮɟɖ ŭɘŬůɨɜŭŮůɖ Űɤɜ əŬŰɞɑəɤɜ ɛɘŬɠ ˊŮɟɘɞɢɐɠ  ɛŮ Űɞ ůɢŮŭɘŬůɛɧ 

əŬɘ Űɖɜ ŬɜɎˊɚŬůɖ Űɞɡ ŭɖɛɧůɘɞɡ ɢɩɟɞɡ. 

ɇɞ ɏɟɔɞ əɘɜŮɑŰŬɘ ɔɨɟɤ Ŭˊɧ Űɘɠ Ŭɟɢɏɠ Űɞɡ Ɂɏɞɡ ȺɡɟɤˊŬɥəɞɨ ɀˊɎɞɡɢŬɞɡɠ (New European 

Bauhaus - NEB), ůŰɞɢŮɨɞɜŰŬɠ ůŰɖ ŭɖɛɘɞɡɟɔɑŬ ɢɩɟɤɜ ˊɞɡ ŮɑɜŬɘ ŬɘůɗɖŰɘəɎ ɧɛɞɟűɞɘ, ɓɘɩůɘɛɞɘ əŬɘ 

ůɡɛˊŮɟɘɚɖˊŰɘəɞɑ. 
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ɃȽ ȾɈɅȽɃȽ ȯɂɃɁȺɆ ɇɃɈ "ATHENS WATERFRONT"
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¶ ɇɞ ɀɞɜŰɏɚɞ Űɞɡ çȷɜɞɘɢŰɞɨ ȿɘɛɏɜŬè: ȼ ˊɟɧŰŬůɖ ŮɘůɖɔŮɑŰŬɘ Űɖɜ əŬŰɎɟɔɖůɖ Űɤɜ ɞˊŰɘəɩɜ əŬɘ 

űɡůɘəɩɜ űɟŬɔɛɎŰɤɜ (ɧˊɤɠ ŰŬ əɎɔəŮɚŬ) ˊɞɡ ŬˊɞəɧˊŰɞɡɜ Űɖɜ ˊɧɚɖ Ŭˊɧ Űɖ ɗɎɚŬůůŬ. ȷɜŰɑ 

ɔɘŬ ˊŮɟɘűɟɎɝŮɘɠ, ˊɟɞŰŮɑɜŮŰŬɘ ɖ ɢɟɐůɖ Űɖɠ ɑŭɘŬɠ Űɖɠ ɢɤɟɞŰŬɝɑŬɠ əŬɘ Űɤɜ "űɡůɘəɩɜ ɡŭɎŰɘɜɤɜ 

Ůɛˊɞŭɑɤɜ" ɤɠ ŮɟɔŬɚŮɑɤɜ ŬůűɎɚŮɘŬɠ əŬɘ ŬɘůɗɖŰɘəɐɠ. 

¶ ɆɡɛɛŮŰɞɢɘəɧɠ ɆɢŮŭɘŬůɛɧɠ: ȰɜŬ əŮɜŰɟɘəɧ əɞɛɛɎŰɘ Űɖɠ ˊɟɞůɏɔɔɘůɐɠ Űɞɡɠ ŮɑɜŬɘ ɖ Ůɛˊɚɞəɐ 

Űɤɜ Űɞˊɘəɩɜ əɞɘɜɤɜɘɩɜ. ɀɏůŬ Ŭˊɧ ŮɟɔŬůŰɐɟɘŬ (workshops) əŬɘ ŭɟɎůŮɘɠ çŬɜɞɘɢŰɩɜ ɗɡɟɩɜè, 

ɞɘ ˊɞɚɑŰŮɠ əŬɚɞɨɜŰŬɘ ɜŬ ŮəűɟɎůɞɡɜ Űɘɠ ŬɜɎɔəŮɠ Űɞɡɠ ɔɘŬ Űɖ ɛŮɚɚɞɜŰɘəɐ ɛɞɟűɐ Űɞɡ ɗŬɚɎůůɘɞɡ 

ɛŮŰɩˊɞɡ. 

¶ ɆɨɜŭŮůɖ ɛŮ Űɞ ȿŬɨɟɘɞ: ȷɜ əŬɘ Űɞ ˊɟɧɔɟŬɛɛŬ ŬűɞɟɎ ɧɚɞ Űɞ ɛɏŰɤˊɞ Űɖɠ ȷŰŰɘəɐɠ, Űɞ ȿŬɨɟɘɞ 

ɚŮɘŰɞɡɟɔŮɑ ɤɠ çˊɘɚɧŰɞɠè ɔɘŬ Űɞ ˊɟɧɔɟŬɛɛŬ NEB 2026. ɇɞ ɔɟŬűŮɑɞ ɏɢŮɘ ˊɟɞŰŮɑɜŮɘ Űɖɜ 

ŬɜŬɓɎɗɛɘůɖ Űɖɠ ɀŬɟɑɜŬɠ ȿŬɡɟɑɞɡ ɛŮ ůŰɧɢɞ Űɖɜ Ŭɨɝɖůɖ Űɤɜ ɗɏůŮɤɜ ŮɚɚɘɛŮɜɘůɛɞɨ əŬɘ Űɖ 

ŭɖɛɘɞɡɟɔɑŬ ɡˊɧůəŬűɤɜ ŮɔəŬŰŬůŰɎůŮɤɜ Űɞɡɟɘůɛɞɨ, ŭɘŬŰɖɟɩɜŰŬɠ ˊŬɟɎɚɚɖɚŬ Űɖɜ ɘůŰɞɟɘəɐ 

ɛɜɐɛɖ Űɖɠ ˊŮɟɘɞɢɐɠ (ˊ.ɢ. ŭɟɎůŮɘɠ ůŰɞ ɘůŰɞɟɘəɧ ɀɖɢŬɜɞɡɟɔŮɑɞ). 

¶ ɃɚɘůŰɘəɐ Ʉɟɞůɏɔɔɘůɖ: ɇɞ ŮɟɔŬůŰɐɟɘɞ ŮűŬɟɛɧɕŮɘ ɛŮɗɞŭɞɚɞɔɑŮɠ Ŭˊɧ ŭɘŮɗɜŮɑɠ ˊɟŬəŰɘəɏɠ 

(ɧˊɤɠ ŬɡŰɏɠ Űɞɡ Public Spaces ůŰɖ ɁɏŬ Ɉɧɟəɖ) ɔɘŬ ɜŬ ɛŮŰŬŰɟɏɣŮɘ Űɞ ˊŬɟŬɚɘŬəɧ ɛɏŰɤˊɞ 

Ŭˊɧ ɛɘŬ Ŭˊɚɐ ɕɩɜɖ ŭɘɏɚŮɡůɖɠ ůŮ ɏɜŬɜ ɕɤɜŰŬɜɧ ŭɖɛɧůɘɞ ɢɩɟɞ. 
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ɆɈɀɀȺɇɃɉȽȾɃɆ ɆɉȺȹȽȷɆɀɃɆ (PARTICIPATORY DESIGN) 

Ƀ ɆɡɛɛŮŰɞɢɘəɧɠ ɆɢŮŭɘŬůɛɧɠ (Participatory Design) ŮɑɜŬɘ ɛɘŬ ůɢŮŭɘŬůŰɘəɐ ˊɟɞůɏɔɔɘůɖ ˊɞɡ 

ŰɞˊɞɗŮŰŮɑ Űɞɡɠ ŰŮɚɘəɞɨɠ ɢɟɐůŰŮɠ ůŰɖɜ əŬɟŭɘɎ Űɖɠ ŭɖɛɘɞɡɟɔɘəɐɠ ŭɘŬŭɘəŬůɑŬɠ. Ƀɘ ɢɟɐůŰŮɠ 

ɛŮŰŬŰɟɏˊɞɜŰŬɘ Ŭˊɧ ˊŬɗɖŰɘəɞɑ ˊŬɟŬŰɖɟɖŰɏɠ ůŮ ůɡɜ-ŭɖɛɘɞɡɟɔɞɑ: 
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ɇɃ ȺɅũȷɆɇȼɅȽɃ 

ɇɞ ŮɟɔŬůŰɐɟɘɞ ˊŮɟɘɚŬɛɓɎɜŮɘ: 

¶ ɇɟŬˊɏɕɘŬ ůɡɜŮɟɔŬůɑŬɠ ůɡɜŭɖɛɘɞɡɟɔɑŬɠ əŬɘ ŭɟŬůŰɖɟɘɞŰɐŰɤɜ 

¶ ɉɩɟɞɘ ůɡɕɖŰɐůŮɤɜ əŬɘ Ʉɟɞɓɞɚɩɜ (Forum) 

¶ ɀŬɔɜɖŰɘəɞɑ ˊɑɜŬəŮɠ ˊŬɟɞɡůɘɎůŮɤɜ 

¶ ȰəɗŮůɖ (Fear) 

¶ ȺɟɔŬůŰɐɟɘŬ ɈˊɞůŰɐɟɘɝɖɠ ï Containers (3D Ɋɖűɘɞˊɞɑɖůɖ, 3D ȺəŰɨˊɤůɖ, ɀŬəɏŰŮɠ, VR)  

¶ ɉɩɟɞ ūŮůŰɘɓɎɚ  (Fest) 
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ɇɃ ȺȾɄȷȽȹȺɈɇȽȾɃ ɄɅɃũɅȷɀɀȷ 

1. Ɉˊɞŭɞɢɐ əŬɘ Ůɜɖɛɏɟɤůɖ ɔɘŬ Űɞ ɁȺȸ əŬɘ Űɞ "Athens Waterfront" 

2. ȷɝɘɞɚɧɔɖůɖ ȹɖɛɧůɘɤɜ ɢɩɟɤɜ. ȷɜɎɚɡůɖ ɛŮ ɓɎůɖ Űɞ ɀɞɜŰɏɚɞ ɄɞɘɞŰɘəɐɠ ȺəŰɑɛɖůɖɠ ȹɖɛɧůɘɞɡ 

ɉɩɟɞɡ Űɖɠ PUBLIC SPACES əŬɘ ɛŮ ŮůŰɑŬůɖ ůŰɞ ˊɟɧɔɟŬɛɛŬ Űɖɠ ŮɔəŬŰɎůŰŬůɖɠ ɐ Űɖɜ ˊŮɟɘɞɢɐ 

ŮɜŭɘŬűɏɟɞɜŰɞɠ Űɤɜ ŮˊɘůəŮˊŰɩɜ.  ȺɟɤŰɖɛŬŰɞɚɧɔɘŬ əŬɘ ɣɖűɞűɞɟɑŮɠ ůŰɖ ˊŮɟɑˊŰɤůɖ ɞɛɎŭɤɜ. 

3. ɄŬɟŬŭŮɑɔɛŬŰŬ Ŭˊɧ Űɞ ȹɘŮɗɜɐ ɢɩɟɞ. 

4. ȺɟɔŬůŰɐɟɘŬ Ɇɡɜ-ůɢŮŭɘŬůɛɞɨ (Co-design Workshops) 

3. ɄɟɤŰɞŰɡˊɞˊɞɑɖůɖ ɉŬɛɖɚɐɠ ɄɘůŰɧŰɖŰŬɠ (Low-fidelity Prototyping) 

ɉɟɐůɖ Ŭˊɚɩɜ ɡɚɘəɩɜ (ɢŬɟŰɑ, ɢŬɟŰɧɜɘ, post-its) ɔɘŬ Űɖ ŭɖɛɘɞɡɟɔɑŬ ɛɞɜŰɏɚɤɜ. 

¶ Paper Prototyping: ɆɢŮŭɘŬůɛɧɠ ŭɘŮˊŬűɩɜ ůŮ ɢŬɟŰɑ ɔɘŬ ɔɟɐɔɞɟŮɠ ŭɞəɘɛɏɠ. 

¶ Card Sorting: Ƀɘ ɢɟɐůŰŮɠ ŰŬɝɘɜɞɛɞɨɜ əɎɟŰŮɠ ɛŮ ˊɚɖɟɞűɞɟɑŮɠ ůŮ əŬŰɖɔɞɟɑŮɠ ˊɞɡ Űɞɡɠ űŬɑɜɞɜŰŬɘ 

ɚɞɔɘəɏɠ, ɓɞɖɗɩɜŰŬɠ ůŰɖɜ ŬɟɢɘŰŮəŰɞɜɘəɐ Űɖɠ ˊɚɖɟɞűɞɟɑŬɠ. 

¶ ūɤŰɞɔɟŬɛɛŮŰɟɑŬ: ȼ ŭɘŬŭɘəŬůɑŬ ŬˊɞŰɡˊɩɜŮŰŬɘ ɣɖűɘŬəɎ ɛŮ űɤŰɞɔɟŬɛɛŮŰɟɑŬ əŬɘ ŭɖɛɞůɘɞˊɞɘŮɑŰŬɘ 

ůŮ ˊɚŬŰűɧɟɛŬ ŬɚɚɖɚŮˊɑŭɟŬůɖɠ ůŰɖɜ ɘůŰɞůŮɚɑŭŬ Űɞɡ ɏɟɔɞɡ.  
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* ɇɞ əɚŮɘŭɑ Űɖɠ ŮˊɘŰɡɢɑŬɠ ŭŮɜ ŮɑɜŬɘ ŰŬ ŮɟɔŬɚŮɑŬ, ŬɚɚɎ ɖ ŮɜůɡɜŬɑůɗɖůɖ. Ƀ ůɢŮŭɘŬůŰɐɠ ɚŮɘŰɞɡɟɔŮɑ ɤɠ 

ŭɘŮɡəɞɚɡɜŰɐɠ (facilitator) əŬɘ ɧɢɘ ɤɠ ŬɡɗŮɜŰɑŬ. 
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 2023 ï ɄɎɟəɞ ɇɟɑŰůɖ 
ɆɈɀɀȺɇɃɉȽȾɃɆ ɆɉȺȹȽȷɆɀɃɆ (PARTICIPATORY DESIGN) 
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ɇɞ ɏɟɔɞ ˊŬɟɞɡůɘɎůŰɖəŮ ůŰɞ ůɡɜɏŭɟɘɞ Land Arch 2023 

https://youtu.be/qcFY1lGWykA?si=Sj6CTGmeE5loysym
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ɆɈɀɀȺɇɃɉȽȾɃɆ ɆɉȺȹȽȷɆɀɃɆ (PARTICIPATORY DESIGN) 

ɆŰɖɜ ˊŮɟɑˊŰɤůɖ Űɞɡ ůɡɛɛŮŰɞɢɘəɞɨ ůɢŮŭɘŬůɛɞɨ (Participatory Design), ɖ ɞɟɞɚɞɔɑŬ "Ŭˊɧ ˊɎɜɤ 

ˊɟɞɠ ŰŬ əɎŰɤ" ŬɜŰɘəŬŰɞˊŰɟɑɕŮɘ ɛɘŬ ˊɞɚɘŰɘəɐ əŬɘ əɞɘɜɤɜɘəɐ ŭɘɎůŰŬůɖ, əŬɗɩɠ ŭŮɜ ŬűɞɟɎ ɛɧɜɞ Űɖ 

ŭɞɛɐ Űɞɡ ɏɟɔɞɡ, ŬɚɚɎ əŬɘ Űɖɜ əŬŰŬɜɞɛɐ Űɖɠ ŮɝɞɡůɑŬɠ. 

ȳŰŬɜ ɞ ůɢŮŭɘŬůɛɧɠ əŬŰŮɡɗɨɜŮŰŬɘ Ŭˊɧ ˊɎɜɤ ˊɟɞɠ ŰŬ əɎŰɤ, ɞɜɞɛɎɕŮŰŬɘ: 

1. Top-Down Approach (Ʉɟɞůɏɔɔɘůɖ "ȷˊɧ ɄɎɜɤ ˊɟɞɠ ŰŬ ȾɎŰɤ") 

ɆŰɞɜ ůɡɛɛŮŰɞɢɘəɧ ůɢŮŭɘŬůɛɧ, ŬɡŰɧɠ ɞ ɧɟɞɠ ˊŮɟɘɔɟɎűŮɘ Űɖ ŭɘŬŭɘəŬůɑŬ ɧˊɞɡ ɞɘ ŬˊɞűɎůŮɘɠ 

ɚŬɛɓɎɜɞɜŰŬɘ Ŭˊɧ ɛɘŬ əŮɜŰɟɘəɐ Ŭɟɢɐ, Ůɘŭɘəɞɨɠ ɐ ŭɘɞɘəɖŰɘəɎ ůŰŮɚɏɢɖ əŬɘ ůŰɖ ůɡɜɏɢŮɘŬ ŮˊɘɓɎɚɚɞɜŰŬɘ ɐ 

"ɛŮŰŬűɏɟɞɜŰŬɘ" ůŰɞɡɠ ŰŮɚɘəɞɨɠ ɢɟɐůŰŮɠ/ˊɞɚɑŰŮɠ. 

¶ Ƀ ɟɧɚɞɠ Űɞɡ ɢɟɐůŰɖ: ɆɡɢɜɎ ŮɑɜŬɘ ˊŬɗɖŰɘəɧɠ. Ƀɘ ɢɟɐůŰŮɠ ŮɟɤŰɩɜŰŬɘ ɛɧɜɞ ɔɘŬ ɜŬ 

Ůˊɘəɡɟɩůɞɡɜ ˊɟɞŮɘɚɖɛɛɏɜŮɠ ŬˊɞűɎůŮɘɠ (ůɡɛɓɞɚɘəɐ ůɡɛɛŮŰɞɢɐ). 

¶ ȼ əŬŰŮɨɗɡɜůɖ: ȼ ˊɚɖɟɞűɞɟɑŬ əŬɘ ɞɘ ŮɜŰɞɚɏɠ ɟɏɞɡɜ Ŭˊɧ Űɖɜ ɖɔŮůɑŬ ˊɟɞɠ Űɖ ɓɎůɖ. 

 

2. Ƀɘ ŬɜŰɑɗŮŰɞɘ ɧɟɞɘ (ɇɞ "ȽŭŬɜɘəɧ" Űɞɡ ɆɡɛɛŮŰɞɢɘəɞɨ ɆɢŮŭɘŬůɛɞɨ) 

ȺˊŮɘŭɐ ɞ ůɡɛɛŮŰɞɢɘəɧɠ ůɢŮŭɘŬůɛɧɠ ɔŮɜɜɐɗɖəŮ ɤɠ ŬɜŰɑŭɟŬůɖ ůŰɞ "Top-Down", ůɡɜɐɗɤɠ ŮˊɘŭɘɩəŮɘ 

Űɞ ŬɜŰɑɗŮŰɞ: 
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¶ Bottom-Up (ȷˊɧ əɎŰɤ ˊɟɞɠ ŰŬ ˊɎɜɤ): Ƀɘ ɘŭɏŮɠ əŬɘ ɞɘ ŬɜɎɔəŮɠ ɝŮəɘɜɞɨɜ Ŭˊɧ Űɖ ɓɎůɖ (Űɞɡɠ 

ɢɟɐůŰŮɠ) əŬɘ ŭɘŬɛɞɟűɩɜɞɡɜ Űɞ ŰŮɚɘəɧ ŬˊɞŰɏɚŮůɛŬ. 

¶ Grassroots (ȿŬɥəɐ ɓɎůɖ): ɆɢŮŭɘŬůɛɧɠ ˊɞɡ ɝŮəɘɜɎ ɞɟɔŬɜɘəɎ Ŭˊɧ Űɖɜ ɑŭɘŬ Űɖɜ əɞɘɜɧŰɖŰŬ. 

¶ Co-design (Ɇɡɜ-ůɢŮŭɘŬůɛɧɠ): Ⱥŭɩ ɖ ɘŮɟŬɟɢɑŬ əŬŰŬɟɔŮɑŰŬɘ. Ⱥɘŭɘəɞɑ əŬɘ ɢɟɐůŰŮɠ ůɢŮŭɘɎɕɞɡɜ 

ɛŬɕɑ ɤɠ ɘůɧŰɘɛɞɘ ůɡɜŮɟɔɎŰŮɠ. 

ȼ ȾȿȽɀȷȾȷ ɇȼɆ ɆɈɀɀȺɇɃɉȼɆ (LADDER OF PARTICIPATION) 

ũɘŬ ɜŬ əŬŰŬɚɎɓɞɡɛŮ ˊɞɨ ɓɟɑůəŮŰŬɘ Űɞ "Top-Down" ůŰɞɜ ůɡɛɛŮŰɞɢɘəɧ ůɢŮŭɘŬůɛɧ, ɢɟɖůɘɛɞˊɞɘɞɨɛŮ 

ůɡɢɜɎ Űɖɜ ȾɚɑɛŬəŬ Űɞɡ Arnstein: 

1. Top-Down (ɉŮɘɟŬɔɩɔɖůɖ): Ƀɘ Ŭɟɢɏɠ "ŮəˊŬɘŭŮɨɞɡɜ" Űɞɡɠ ɢɟɐůŰŮɠ ɜŬ ŬˊɞŭŮɢŰɞɨɜ Űɞ ůɢɏŭɘɞ. 

2. Middle (ɆɡɛɓɞɡɚŮɡŰɘəɐ ůɡɛɛŮŰɞɢɐ): Ƀɘ ɢɟɐůŰŮɠ ŬəɞɨɔɞɜŰŬɘ, ŬɚɚɎ ŭŮɜ ɏɢɞɡɜ Űɖ ŭɨɜŬɛɖ ɜŬ 

ŬɚɚɎɝɞɡɜ Űɖɜ ŬˊɧűŬůɖ. 

3. Bottom-Up (ȰɚŮɔɢɞɠ ˊɞɚɘŰɩɜ): Ƀɘ ɢɟɐůŰŮɠ ɏɢɞɡɜ Űɖɜ ˊɚɐɟɖ Ůɡɗɨɜɖ Űɞɡ ůɢŮŭɘŬůɛɞɨ əŬɘ 

Űɖɠ ɚɐɣɖɠ ŬˊɞűɎůŮɤɜ. 

ũɘŬŰɑ Űɞ Top-Down ɗŮɤɟŮɑŰŬɘ ˊɟɞɓɚɖɛŬŰɘəɧ ůŰɞɜ ůɡɛɛŮŰɞɢɘəɧ ůɢŮŭɘŬůɛɧ; 

ȷɜ əŬɘ ŮɑɜŬɘ ˊɘɞ ɔɟɐɔɞɟɞ əŬɘ ɞɘəɞɜɞɛɘəɧ, ůɡɢɜɎ ɞŭɖɔŮɑ ůŮ ɚɨůŮɘɠ ˊɞɡ: 

¶ ȹŮɜ əŬɚɨˊŰɞɡɜ Űɘɠ ˊɟŬɔɛŬŰɘəɏɠ ŬɜɎɔəŮɠ Űɤɜ ɢɟɖůŰɩɜ. 

¶ ɄɟɞəŬɚɞɨɜ ŬɜŰɘŭɟɎůŮɘɠ ɐ Ɏɟɜɖůɖ ɢɟɐůɖɠ Űɞɡ ŰŮɚɘəɞɨ ˊɟɞɥɧɜŰɞɠ/ɢɩɟɞɡ. 

¶ ȷɔɜɞɞɨɜ Űɖɜ Űɞˊɘəɐ ɔɜɩůɖ əŬɘ ŮɛˊŮɘɟɑŬ. 
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ɄɃȿȺɃȹɃɀȽȾȳɆ ȾȷȽ ȷɆɇȽȾȳɆ ɆɉȺȹȽȷɆɀȳɆ 

ɆŰɞɜ ˊɞɚŮɞŭɞɛɘəɧ əŬɘ ŬůŰɘəɧ ůɢŮŭɘŬůɛɧ, ɖ Top-Down (Ŭˊɧ ˊɎɜɤ ˊɟɞɠ ŰŬ əɎŰɤ) ˊɟɞůɏɔɔɘůɖ 

ŮɑɜŬɘ Űɞ ˊŬɟŬŭɞůɘŬəɧ ɛɞɜŰɏɚɞ ɧˊɞɡ ɞ ůɢŮŭɘŬůɛɧɠ ŮˊɘɓɎɚɚŮŰŬɘ Ŭˊɧ Űɞ əɟɎŰɞɠ, Űɞɡɠ ŭɐɛɞɡɠ ɐ Űɞɡɠ 

ɛŮɔɎɚɞɡɠ ŮˊŮɜŭɡŰɏɠ ˊɟɞɠ Űɞɡɠ ˊɞɚɑŰŮɠ. 

ɆŮ ŬɡŰɧ Űɞ ŮˊɑˊŮŭɞ, ɞɘ ɧɟɞɘ ˊɞɡ ɢɟɖůɘɛɞˊɞɘɞɨɜŰŬɘ ŮɑɜŬɘ: 

1. Centralized Planning (ȾŮɜŰɟɘəɧɠ ɆɢŮŭɘŬůɛɧɠ) 

Ƀɘ ŬˊɞűɎůŮɘɠ ɚŬɛɓɎɜɞɜŰŬɘ Ŭˊɧ "əɚŮɘůŰɎ" ɔɟŬűŮɑŬ Ůɘŭɘəɩɜ (ˊɞɚŮɞŭɧɛɤɜ, ůɡɔəɞɘɜɤɜɘɞɚɧɔɤɜ) əŬɘ 

əɡɓŮɟɜɖŰɘəɎ ůŰŮɚɏɢɖ. ɇɞ ůɢɏŭɘɞ ˊɧɚɖɠ ŬɜŰɘɛŮŰɤˊɑɕŮŰŬɘ ɤɠ ɛɘŬ ŰŮɢɜɞəɟŬŰɘəɐ Ɏůəɖůɖ, ɧˊɞɡ ɖ 

ɔɜɩůɖ Űɖɠ Ŭɟɢɐɠ ɗŮɤɟŮɑŰŬɘ ŬɜɩŰŮɟɖ Ŭˊɧ Űɖ ɓɘɤɛŬŰɘəɐ ŮɛˊŮɘɟɑŬ Űɤɜ əŬŰɞɑəɤɜ. 

2. Command and Control (ȺɜŰɞɚɐ əŬɘ ȰɚŮɔɢɞɠ) 

ȷɡŰɧɠ ɞ ɧɟɞɠ ˊŮɟɘɔɟɎűŮɘ Űɖ ŭɘɞɘəɖŰɘəɐ űɨůɖ Űɞɡ ůɢŮŭɘŬůɛɞɨ. ȼ ŮɝɞɡůɑŬ əŬɗɞɟɑɕŮɘ Űɘɠ ɢɟɐůŮɘɠ ɔɖɠ, 

Űɞɡɠ ůɡɜŰŮɚŮůŰɏɠ ŭɧɛɖůɖɠ əŬɘ Űɞɡɠ ŭɖɛɧůɘɞɡɠ ɢɩɟɞɡɠ, əŬɘ ɖ ɓɎůɖ (ɞɘ ˊɞɚɑŰŮɠ) Ŭˊɚɩɠ əŬɚŮɑŰŬɘ ɜŬ 

ůɡɛɛɞɟűɤɗŮɑ. 

 

ȼ ůɨɔəɟɞɡůɖ ɛŮ Űɞɜ ɆɡɛɛŮŰɞɢɘəɧ ɆɢŮŭɘŬůɛɧ 
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ɆŰɞ ŮˊɑˊŮŭɞ Űɖɠ ˊɧɚɖɠ, ɖ Top-Down ˊɟɞůɏɔɔɘůɖ ůɡɢɜɎ ɏɟɢŮŰŬɘ ůŮ ůɨɔəɟɞɡůɖ ɛŮ Űɘɠ ůɨɔɢɟɞɜŮɠ 

ŬɜɎɔəŮɠ, ɞŭɖɔɩɜŰŬɠ ůŮ ŮɜŬɚɚŬəŰɘəɎ ɛɞɜŰɏɚŬ: 

¶ Tactical Urbanism (ɇŬəŰɘəɐ ɄɞɚŮɞŭɞɛɑŬ): ȺɑɜŬɘ ɖ "ŬˊɎɜŰɖůɖ" ůŰɞ Top-Down. ɀɘəɟɏɠ, 

ɢŬɛɖɚɞɨ əɧůŰɞɡɠ əŬɘ ůɡɢɜɎ ˊɟɞůɤɟɘɜɏɠ ˊŬɟŮɛɓɎůŮɘɠ Ŭˊɧ Űɞɡɠ ɑŭɘɞɡɠ Űɞɡɠ ˊɞɚɑŰŮɠ (ˊ.ɢ. 

űɨŰŮɡůɖ Ůɜɧɠ ŬəɎɚɡˊŰɞɡ, ɓɎɣɘɛɞ Ůɜɧɠ ŭɟɧɛɞɡ) ˊɞɡ ŭŮɑɢɜɞɡɜ ůŰɖɜ ŮɝɞɡůɑŬ ˊɩɠ ɗɏɚɞɡɜ ɞɘ 

əɎŰɞɘəɞɘ Űɖ ɔŮɘŰɞɜɘɎ Űɞɡɠ. 

¶ Place-making: ɀɘŬ ˊɟɞůɏɔɔɘůɖ ˊɞɡ ŮˊɘəŮɜŰɟɩɜŮŰŬɘ ůŰɖɜ əɞɘɜɧŰɖŰŬ. ȷɜŰɑ ɜŬ ůɢŮŭɘŬůŰŮɑ ɏɜŬɠ 

ɢɩɟɞɠ Ŭˊɧ ɏɜŬɜ ŬɟɢɘŰɏəŰɞɜŬ ůŰɞ ɔɟŬűŮɑɞ Űɞɡ, ɞ ɢɩɟɞɠ "ŭɖɛɘɞɡɟɔŮɑŰŬɘ" ɛɏůŬ Ŭˊɧ Űɘɠ ŬɜɎɔəŮɠ 

əŬɘ Űɘɠ ŮˊɘɗɡɛɑŮɠ Űɤɜ Ŭɜɗɟɩˊɤɜ ˊɞɡ ɗŬ Űɞɜ ɢɟɖůɘɛɞˊɞɘɞɨɜ əŬɗɖɛŮɟɘɜɎ. 

¶ Urban Co-governance (ȷůŰɘəɐ Ɇɡɜ-ŭɘŬəɡɓɏɟɜɖůɖ): ɇɞ ɛɞɜŰɏɚɞ ɧˊɞɡ ɞ ŭɐɛɞɠ əŬɘ ɞɘ 

ɞɛɎŭŮɠ ˊɞɚɘŰɩɜ ɛɞɘɟɎɕɞɜŰŬɘ Űɖ ɚɐɣɖ ŬˊɞűɎůŮɤɜ ɔɘŬ Űɖ ŭɘŬɢŮɑɟɘůɖ Űɖɠ ˊɧɚɖɠ. 

ɉŬɟŬəŰɖɟɘůŰɘəɎ ˊŬɟŬŭŮɑɔɛŬŰŬ Űɤɜ ŭɨɞ əɧůɛɤɜ: 

¶ Top-Down: ȼ əŬŰŬůəŮɡɐ ɛɘŬɠ ɛŮɔɎɚɖɠ ɚŮɤűɧɟɞɡ ˊɞɡ ŭɘɢɞŰɞɛŮɑ ɛɘŬ ɔŮɘŰɞɜɘɎ ŮˊŮɘŭɐ ɏŰůɘ 

ŭŮɑɢɜŮɘ ɖ əɡəɚɞűɞɟɘŬəɐ ɛŮɚɏŰɖ, ɢɤɟɑɠ ɜŬ ɡˊɞɚɞɔɑɕŮŰŬɘ ɖ əɞɘɜɤɜɘəɐ ůɡɜɞɢɐ. 

¶ Bottom-Up / ɆɡɛɛŮŰɞɢɘəɧɠ: ȼ ɛŮŰŬŰɟɞˊɐ Ůɜɧɠ ŮɔəŬŰŬɚŮɚŮɘɛɛɏɜɞɡ ɞɘəɞˊɏŭɞɡ ůŮ əɞɘɜɞŰɘəɧ 

əɐˊɞ ɛŮŰɎ Ŭˊɧ ˊɟɤŰɞɓɞɡɚɑŬ Űɤɜ ˊŮɟɘɞɑəɤɜ əŬɘ ŭɘŬɓɞɨɚŮɡůɖ ɛŮ Űɞɜ ŭɐɛɞ. 

ɇɞ "Ɉɓɟɘŭɘəɧ" ɀɞɜŰɏɚɞ 

ɆɐɛŮɟŬ, ɖ ˊɘɞ ˊŮŰɡɢɖɛɏɜɖ ˊɟŬəŰɘəɐ ŭɘŮɗɜɩɠ ŮɑɜŬɘ ɖ ɔŮűɨɟɤůɖ Űɤɜ ŭɨɞ. ȼ əŮɜŰɟɘəɐ ŭɘɞɑəɖůɖ 

(Top) ˊŬɟɏɢŮɘ Űɞ ɗŮůɛɘəɧ ˊɚŬɑůɘɞ, Űɖ ɢɟɖɛŬŰɞŭɧŰɖůɖ əŬɘ Űɖɜ ŰŮɢɜɘəɐ ɡˊɞŭɞɛɐ, ŬɚɚɎ Űɞ 
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ˊŮɟɘŮɢɧɛŮɜɞ əŬɘ ɞɘ ɚŮˊŰɞɛɏɟŮɘŮɠ Űɞɡ ůɢŮŭɘŬůɛɞɨ əŬɗɞɟɑɕɞɜŰŬɘ Ŭˊɧ Űɞɡɠ ˊɞɚɑŰŮɠ (Bottom) ɛɏůɤ 

ŮɟɔŬůŰɖɟɑɤɜ, ŭɘŬɓɞɡɚŮɨůŮɤɜ əŬɘ ŬɜɞɘɢŰɩɜ ŮɟɔŬɚŮɑɤɜ ůɢŮŭɘŬůɛɞɨ. 

ȷɡŰɐ ɖ ˊɟɞůɏɔɔɘůɖ ŮɝŬůűŬɚɑɕŮɘ ɧŰɘ ŰŬ ɏɟɔŬ ɗŬ ɏɢɞɡɜ əɞɘɜɤɜɘəɐ Ŭˊɞŭɞɢɐ əŬɘ ɗŬ ŮɑɜŬɘ ɓɘɩůɘɛŬ ůŮ 

ɓɎɗɞɠ ɢɟɧɜɞɡ, əŬɗɩɠ ɞɘ ˊɞɚɑŰŮɠ ŬɘůɗɎɜɞɜŰŬɘ "ɘŭɘɞəŰɐŰŮɠ" Űɞɡ ŬˊɞŰŮɚɏůɛŬŰɞɠ. 
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2024 ï Athens Waterfront 

ɆɈɁȹȺɆȼ ɀȺ ɇɃ ɁȺɃ ȺɈɅɋɄȷɌȾɃ BAUHAUS 
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ɀŬəɏŰŬ əŬɘ Ɋɖűɘɞˊɞɑɖůɖ ūŬɚɖɟɘəɞɨ ȳɟɛɞɡ  (13 ɢɘɚ. ˊɟɞɓɞɚɏɠ) 

 

https://youtu.be/47b8imPGwfA?si=Av_RA5d1SglvPU3d
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2025 - Blue Waterfront Road 
ɇȷ ɄȷɅȾȷ ɆɈɀɀȺɇɃɉȽȾɃɈ ɆɉȺȹȽȷɆɀɃɈ ɁȺȸ 

ɇɞ ɀˊɚŮ Waterfront Road ŬɜŬűɏɟŮŰŬɘ ůŮ ɏɜŬ ɞɚɘůŰɘəɧ ůɢɏŭɘɞ ɗŬɚɎůůɘɤɜ ˊɞɚŮɞŭɞɛɘəɩɜ əŬɘ ɧɢɘ 

ɛɧɜɞ ˊŬɟŮɛɓɎůŮɤɜ ůŰɞ ɗŬɚɎůůɘɞ ɛɏŰɤˊɞ Űɖɠ ȷŰŰɘəɐɠ ŬɚɚɎ əŬɘ ůŰɞ ɜɖůɘɤŰɘəɧ ůɨɛˊɚŮɔɛŬ Űɞɡ 

ȷɟɔɞůŬɟɤɜɘəɞɨ Ⱦɧɚˊɞɡ, ŮˊɘəŮɜŰɟɤɛɏɜɞ ůŰɖ ŪŬɚɎůůɘŬ ȹɘŬůɨɜŭŮůɖ Űɧˊɤɜ ɛŮ ɓɎůɖ Űɖ 

ȹɘŮɟŮɨɜɖůɖ Űɖɠ ŮɛˊŮɘɟɑŬɠ ŭɑˊɚŬ ůŰɞ ɜŮɟɧ. ȾɘɜɖŰɎ ȷůŰɘəɎ ȺɟɔŬůŰɐɟɘŬ (Mobile Urban Lab), 

ŮŰɞɘɛɎɕɞɜŰŬɘ Ŭˊɧ Űɖ Giamakos Architects ɔɘŬ Űɖɜ ɡˊɞůŰɐɟɘɝɖ Űɖɠ ŭɟŬůŰɖɟɘɧŰɖŰŬɠ. 
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ɇŬ NEB Mobile Hub Űɖɠ Giamakos Architects əŬŰŬůəŮɡɎɕɞɜŰŬɘ ůŰŬ ˊɚŬɑůɘŬ Űɞɡ Athens 

Waterfront ɔɘŬ ɜŬ ɚŮɘŰɞɡɟɔɐůɞɡɜ ɤɠ çȾɘɜɖŰɎ ȷůŰɘəɎ ȺɟɔŬůŰɐɟɘŬè (Mobile Urban Lab), 

ɔŮűɡɟɩɜɞɜŰŬɠ Űɞ ɢɎůɛŬ ɛŮŰŬɝɨ ŬɟɢɘŰŮəŰɞɜɘəɞɨ ůɢŮŭɘŬůɛɞɨ əŬɘ Űɞˊɘəɐɠ əɞɘɜɤɜɑŬɠ. 

¶ ɆɡɛɛŮŰɞɢɘəɧɠ ɆɢŮŭɘŬůɛɧɠ: ȺɜŮɟɔɞˊɞɑɖůɖ Űɤɜ ˊɞɚɘŰɩɜ ůŰɖ ɚɐɣɖ ŬˊɞűɎůŮɤɜ ɔɘŬ Űɞɜ 

ŬůŰɘəɧ Űɞɡɠ ɢɩɟɞ. 

¶ ȸɘɩůɘɛɖ ɇŮɢɜɞɚɞɔɑŬ: ɀɘŬ ŮɜŮɟɔŮɘŬəɎ ŬɡŰɧɜɞɛɖ ɡˊɞŭɞɛɐ ˊɞɡ ŮˊɘŭŮɘəɜɨŮɘ ˊŮɟɘɓŬɚɚɞɜŰɘəɏɠ 

ɚɨůŮɘɠ ůŰɖɜ ˊɟɎɝɖ.  

¶ ȹɘɎɢɡůɖ ũɜɩůɖɠ: ūɘɚɞɝŮɜɑŬ ŮəˊŬɘŭŮɡŰɘəɩɜ ˊɟɞɔɟŬɛɛɎŰɤɜ əŬɘ ŮˊɘůŰɖɛɞɜɘəɩɜ 

ˊŬɟɞɡůɘɎůŮɤɜ.   

ɇŮɢɜɘəɏɠ ɄɟɞŭɘŬɔɟŬűɏɠ & ȾŬɘɜɞŰɞɛɑŬ 

ɆɢŮŭɘŬůɛɏɜɞ ɛŮ ɔɜɩɛɞɜŬ Űɖɜ ŮɡŮɚɘɝɑŬ əŬɘ Űɞ ɢŬɛɖɚɧ ˊŮɟɘɓŬɚɚɞɜŰɘəɧ ŬˊɞŰɨˊɤɛŬ, Űɞ NEB Mobile 

Hub ŭɘŬəɟɑɜŮŰŬɘ ɔɘŬ: 

¶ Modular ɆɢŮŭɘŬůɛɧ: ȹɡɜŬŰɧŰɖŰŬ ˊɟɞůŬɟɛɞɔɐɠ Űɖɠ ŭɘɎŰŬɝɖɠ ŬɜɎɚɞɔŬ ɛŮ Űɘɠ ŬɜɎɔəŮɠ Űɖɠ 

ŮəɎůŰɞŰŮ ŭɟɎůɖɠ (ɏəɗŮůɖ, ɞɛɘɚɑŬ, ŮɟɔŬůŰɐɟɘɞ). 

¶ ȺɜŮɟɔŮɘŬəɐ ȷɡŰɞɜɞɛɑŬ (ɆŮ Ůɝɏɚɘɝɖ): ɉɟɐůɖ űɤŰɞɓɞɚŰŬɥəɩɜ ůŰɞɘɢŮɑɤɜ ɔɘŬ Űɖɜ əɎɚɡɣɖ Űɤɜ 

ɚŮɘŰɞɡɟɔɘəɩɜ ŬɜŬɔəɩɜ Űɖɠ ɛɞɜɎŭŬɠ. 

¶ ɊɖűɘŬəɐ ȹɘŬůɨɜŭŮůɖ: Ⱥɝɞˊɚɘůɛɧɠ ɛŮ ŭɘŬŭɟŬůŰɘəɏɠ ɞɗɧɜŮɠ əŬɘ ˊɚŬŰűɧɟɛŮɠ VR/AR ɔɘŬ Űɖɜ 

ɞˊŰɘəɞˊɞɑɖůɖ Űɤɜ ˊɟɞŰŮɘɜɧɛŮɜɤɜ ŬɜŬˊɚɎůŮɤɜ ůŰɞɡɠ ˊɞɚɑŰŮɠ. 
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ɀɎɟŰɘɞɠ 2026 ï ȾɑŰůɘ ȷŰŰɘəɐɠ 

ȺȾȾȽɁȼɆȼ TOY ATHENS WATERFRONT 2026 
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ȷˊɟɑɚɘɞɠ 2026 ï ȸɎɟəɘɕŬ 

ɄɅɃɇɈɄɃɄɃȽȼɆȼ ȷȾɇȼɆ (ɇɞ ɏɟɔɞ ŮɝŮɚɑůůŮŰŬɘ ůŰɞ ȿŬɨɟɘɞ) 
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ȷɁȷɄȿȷɆȼ ɇȼɆ ɄȿȷȻ Ɇɇȼ ȸȷɅȾȽȻȷ 
ɆɡɛɛŮŰɞɢɘəɧɠ ɆɢŮŭɘŬůɛɧɠ / ŪŮɛŬŰɘəɏɠ ȺɜɧŰɖŰŮɠ (Tables) 

ɆŰɞ ůŰɎŭɘɞ Űɞɡ ůɢŮŭɘŬůɛɞɨ, ɞɘ ůɡɛɛŮŰɏɢɞɜŰŮɠ ɢɤɟɑɕɞɜŰŬɘ ůŮ ŰɟŬˊɏɕɘŬ ɛŮ ůɡɔəŮəɟɘɛɏɜɖ ŬŰɕɏɜŰŬ: 

1. ɇɟŬˊɏɕɘ "ɄɟɎůɘɜɞ & ɆəɘɎ": Ⱥˊɘɚɞɔɐ űɡŰŮɨůŮɤɜ (ŬɚɛɡɟɑəɘŬ vs űɞɑɜɘəŮɠ) əŬɘ Űɨˊɤɜ ůəɑŬůɖɠ ˊɞɡ ŭŮɜ 

Ŭɚɚɞɘɩɜɞɡɜ Űɞ Űɞˊɑɞ. 

2. ɇɟŬˊɏɕɘ "ɄɟɞůɓŬůɘɛɧŰɖŰŬ & ȯɗɚɖůɖ": ɆɢŮŭɘŬůɛɧɠ ŭɘŬŭɟɧɛɤɜ ɔɘŬ ŬɛŬɝɑŭɘŬ (Seatrac) əŬɘ ɢɤɟɞɗɏŰɖůɖ 

ɔɖˊɏŭɤɜ beach volley/tennis ɩůŰŮ ɜŬ ɛɖɜ Ůɜɞɢɚɞɨɜ Űɞɡɠ ɚɞɡɧɛŮɜɞɡɠ. 

3. ɇɟŬˊɏɕɘ "ȽůŰɞɟɑŬ & ȷɟɢɘŰŮəŰɞɜɘəɐ": Ʉɩɠ ɗŬ ŬɜŬŭŮɘɢɗɞɨɜ ŰŬ əŰɑɟɘŬ Űɞɡ ȺɃɇ ɢɤɟɑɠ ɜŬ ɔɑɜɞɡɜ ŬˊɞəɚŮɘůŰɘəɎ 

"ŮɛˊɞɟɘəɎ əɏɜŰɟŬ". 

ȺɟɔŬɚŮɑɞ "Quick Wins" (ũɟɐɔɞɟŮɠ ɁɑəŮɠ) 

ȻɖŰɎɛŮ Ŭˊɧ Űɞɡɠ ˊɞɚɑŰŮɠ ɜŬ ˊɟɞŰŮɑɜɞɡɜ ˊŬɟŮɛɓɎůŮɘɠ ɢŬɛɖɚɞɨ əɧůŰɞɡɠ ˊɞɡ ɛˊɞɟɞɨɜ ɜŬ ɔɑɜɞɡɜ ɛɏůŬ ůŮ ɏɜŬɜ 

ɛɐɜŬ: ɄŬɟɎŭŮɘɔɛŬ: ɄŮɟɘůůɧŰŮɟɞɘ əɎŭɞɘ ŬɜŬəɨəɚɤůɖɠ ůŰɖɜ Ɏɛɛɞ ɐ ůɐɛŬɜůɖ ɔɘŬ ŰŬ ɛɞɜɞˊɎŰɘŬ ˊɟɞɠ Űɘɠ 

ŮɚŮɨɗŮɟŮɠ ˊŬɟŬɚɑŮɠ. 

ɄɘɗŬɜɎ ɆɖɛŮɑŬ ɇɟɘɓɐɠ (Conflict Points) 

Ƀ ůɡɜŰɞɜɘůŰɐɠ (facilitator) ˊɟɏˊŮɘ ɜŬ ŮɑɜŬɘ ɏŰɞɘɛɞɠ ɜŬ ŭɘŬɢŮɘɟɘůŰŮɑ Űɘɠ Ůɝɐɠ ŬɜŰɑɟɟɞˊŮɠ ŰɎůŮɘɠ: 

¶ ȽŭɘɤŰɘəɞˊɞɑɖůɖ vs ȺɚŮɨɗŮɟɖ ɄɟɧůɓŬůɖ: ȼ ŬɜɎɔəɖ ɔɘŬ ɏůɞŭŬ Űɞɡ ȹɐɛɞɡ ɛɏůɤ ɛɑůɗɤůɖɠ vs Űɞ ŭɘəŬɑɤɛŬ Űɤɜ 

əŬŰɞɑəɤɜ ůŰɖɜ ŮɚŮɨɗŮɟɖ ŬəŰɐ. 

¶ ȼɢɞɟɟɨˊŬɜůɖ: ɇŬ beach bars vs Űɖɜ ɖůɡɢɑŬ Űɤɜ əŬŰɞɑəɤɜ Űɖɠ ȸɎɟəɘɕŬɠ. 

ɇɞ ŬˊɞŰɏɚŮůɛŬ: ɆŰɞ Űɏɚɞɠ Űɖɠ ɖɛɏɟŬɠ, ŭŮɜ ɏɢoɡɛŮ Ŭˊɚɩɠ ɛɘŬ ɚɑůŰŬ Ůˊɘɗɡɛɘɩɜ, ŬɚɚɎ ɏɜŬ Ɇɢɏŭɘɞ Ⱦɞɘɜɤɜɘəɐɠ 

ɆɡɜŬɑɜŮůɖɠ. ȷɡŰɧ ɗɤɟŬəɑɕŮɘ Űɞ ɏɟɔɞ Ŭˊɧ ɛŮɚɚɞɜŰɘəɏɠ ˊɟɞůűɡɔɏɠ əŬɘ ŭɘŬɛŬɟŰɡɟɑŮɠ. 
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Pre-Workshop Survey (ŭɘɎɟəŮɘŬɠ 2 ɚŮˊŰɩɜ) 

(ɆŰɞɢŮɡɛɏɜɞ ŮɟɤŰɖɛŬŰɞɚɧɔɘɞ - ˊɟɩŰŬ ŭŮŭɞɛɏɜŬ (data points) ɔɘŬ ɜŬ əŬŰŮɡɗɡɜɗŮɑ  ɖ ůɡɕɐŰɖůɖ ůŰɞ workshop) 
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ȺɟɤŰɖɛŬŰɞɚɧɔɘɞ: "ȼ ŭɘəɐ ůɞɡ ȸɎɟəɘɕŬ" 

1. Ʉɞɘɞɠ ŮɑɜŬɘ ɞ əɨɟɘɞɠ ɚɧɔɞɠ ˊɞɡ ŮˊɘůəɏˊŰŮůŰŮ Űɖɜ ˊɚŬɕ Űɖɠ ȸɎɟəɘɕŬɠ; (ȺˊɘɚɏɝŰŮ ɏɤɠ 2) 

¶ [ ] Ⱦɞɚɨɛɓɖůɖ əŬɘ ɢŬɚɎɟɤůɖ ůŰɖɜ Ɏɛɛɞ. 

¶ [ ] ȯɗɚɖůɖ (Űɟɏɝɘɛɞ, ɜŬɡŰŬɗɚɖŰɘůɛɧɠ, ɟŬəɏŰŮɠ). 

¶ [ ] ȸɧɚŰŬ əŬɘ əŬűɏɠ/űŬɔɖŰɧ ɛŮ ɗɏŬ Űɖ ɗɎɚŬůůŬ. 

¶ [ ] Ⱦɞɘɜɤɜɘəɞˊɞɑɖůɖ (ůɡɜɎɜŰɖůɖ ɛŮ űɑɚɞɡɠ/ɞɘəɞɔɏɜŮɘŬ). 

2. Ʉɞɘɞ ŮɑɜŬɘ Űɞ ɛŮɔŬɚɨŰŮɟɞ "ˊɟɧɓɚɖɛŬ" ˊɞɡ ŬɜŰɘɛŮŰɤˊɑɕŮŰŮ ůɐɛŮɟŬ ůŰɖɜ ˊŮɟɘɞɢɐ Űɖɠ ˊɚŬɕ; (ȺˊɘɚɏɝŰŮ Űɞ ůɖɛŬɜŰɘəɧŰŮɟɞ) 

¶ [ ] ȹɡůəɞɚɑŬ ůŰɖɜ ŮɚŮɨɗŮɟɖ ˊɟɧůɓŬůɖ əŬɘ ɡɣɖɚɏɠ Űɘɛɏɠ. 

¶ [ ] ȰɚɚŮɘɣɖ əŬɗŬɟɘɧŰɖŰŬɠ əŬɘ ŭɖɛɧůɘɤɜ ɡˊɞŭɞɛɩɜ (WC, ɜŰɞɡɠ). 

¶ [ ] ȼɢɞɟɟɨˊŬɜůɖ əŬɘ ůɡɜɤůŰɘůɛɧɠ. 

¶ [ ] ȰɚɚŮɘɣɖ ůəɑŬůɖɠ əŬɘ ˊɟŬůɑɜɞɡ. 

3. ȷɜ ŮɑɢŬŰŮ Űɖ ŭɡɜŬŰɧŰɖŰŬ ɜŬ ˊɟɞůɗɏůŮŰŮ ɀȽȷ ɜɏŬ ɡˊɞŭɞɛɐ, ˊɞɘŬ ɗŬ ɐŰŬɜ ŬɡŰɐ; 

¶ [ ] ɀɧɜɘɛɞ ɝɨɚɘɜɞ ŭɘɎŭɟɞɛɞ ɔɘŬ ˊɟɧůɓŬůɖ ȷɛŮȷ əŬɘ əŬɟɞŰůɘɩɜ ɛɏɢɟɘ Űɞ ɜŮɟɧ. 

¶ [ ] ɈˊŬɑɗɟɘɞ "ˊɟɎůɘɜɞ" ɔɡɛɜŬůŰɐɟɘɞ əŬɘ ɢɩɟɞ Calisthenics. 

¶ [ ] ɄŮɟɘɞɢɐ ŮɚŮɨɗŮɟɖɠ ŭɘŬɛɞɜɐɠ ɛŮ űɡůɘəɐ ůəɑŬůɖ (ŭɏɜŰɟŬ) əŬɘ ˊŬɔəɎəɘŬ. 

¶ [ ] ɉɩɟɞ ˊɞɚɘŰɘůŰɘəɩɜ ŮəŭɖɚɩůŮɤɜ əŬɘ ɗŮɟɘɜɧ əɘɜɖɛŬŰɞɔɟɎűɞ. 

4. Ʉɩɠ ɗŬ ŬɝɘɞɚɞɔɞɨůŬŰŮ Űɖ ŭɘŬŰɐɟɖůɖ Űɤɜ ɘůŰɞɟɘəɩɜ əŰɘɟɑɤɜ Űɞɡ ůɡɔəɟɞŰɐɛŬŰɞɠ; 

¶ [ ] ɄɟɏˊŮɘ ɜŬ ŬˊɞəŬŰŬůŰŬɗɞɨɜ ˊɚɐɟɤɠ ůŰɖɜ Ŭɟɢɘəɐ Űɞɡɠ ɛɞɟűɐ (ŭŮəŬŮŰɑŬ '60). 

¶ [ ] ɄɟɏˊŮɘ ɜŬ ŮəůɡɔɢɟɞɜɘůŰɞɨɜ ɛŮ ɜɏŬ ɡɚɘəɎ əŬɘ Ůɛˊɞɟɘəɏɠ ɢɟɐůŮɘɠ. 

¶ [ ] ɀŮ ŮɜŭɘŬűɏɟŮɘ ɛɧɜɞ ɖ ɚŮɘŰɞɡɟɔɘəɧŰɖŰɎ Űɞɡɠ, ɧɢɘ ɖ ŬɟɢɘŰŮəŰɞɜɘəɐ Űɞɡɠ. 

5. ɀŮ ɛɑŬ ɚɏɝɖ, ˊɩɠ ɞɜŮɘɟŮɨŮůŰŮ Űɖ ȸɎɟəɘɕŬ ůŮ 10 ɢɟɧɜɘŬ; 

¶ (ɄŮŭɑɞ ŮɚŮɨɗŮɟɞɡ əŮɘɛɏɜɞɡ) ____________________ 
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ũɘŬŰɑ ŬɡŰɏɠ ɞɘ ŮɟɤŰɐůŮɘɠ; 

¶ ȼ ȺɟɩŰɖůɖ 1 & 2 ɢŬɟŰɞɔɟŬűɞɨɜ Űɞ ˊɟɞűɑɚ Űɞɡ ɢɟɐůŰɖ əŬɘ ŰŬ "ˊŬɟɎˊɞɜŬ". 

¶ ȼ ȺɟɩŰɖůɖ 3 ŬɜŬɔəɎɕŮɘ Űɞɜ ˊɞɚɑŰɖ ɜŬ ŮˊɘɚɏɝŮɘ (priority setting), ŬˊɞűŮɨɔɞɜŰŬɠ Űɖ ɚɑůŰŬ "ɗɏɚɤ ŰŬ ˊɎɜŰŬ". 

¶ ȼ ȺɟɩŰɖůɖ 4 ŬɔɔɑɕŮɘ Űɞ ŮɡŬɑůɗɖŰɞ ɗɏɛŬ Űɖɠ ŰŬɡŰɧŰɖŰŬɠ Űɞɡ ɢɩɟɞɡ. 

¶ ȼ ȺɟɩŰɖůɖ 5 ŭɖɛɘɞɡɟɔŮɑ ɏɜŬ "word cloud" (ůɨɜɜŮűɞ ɚɏɝŮɤɜ) ɔɘŬ Űɖɜ ɏɜŬɟɝɖ Űɞɡ workshop ɛŮ əɚɑɛŬ ŮɜɧŰɖŰŬɠ. 

* EɟɤŰɖɛŬŰɞɚɧɔɘɞ ɛɏůɤ Google Forms (ȷɜŬəɞɑɜɤůɖ  ŬˊɞŰŮɚŮůɛɎŰɤɜ ůŰɖɜ Ŭɟɢɐ Űɞɡ ŮɟɔŬůŰɖɟɑɞɡ. H ɔɜɩɛɖ Űɤɜ ˊɞɚɘŰɩɜ ɛŮŰɟɎŮɘ 

ˊɟɘɜ əŬɜ ɝŮəɘɜɐůŮɘ Űɞ ŮɟɔŬůŰɐɟɘɞ. 
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